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Definition and Mission Statement
The Development Gateway portal

An innovative and groundbreaking Internet portal to promote sustainable development and poverty reduction through knowledge and resource-sharing
The Development Gateway’s goal to harness knowledge, resources, and technology for sustainable development and poverty reduction is built on three key pillars:

· Building partnerships with a broad and diverse group of civil society organizations, multi-lateral agencies, governments and the private sector to make available a rich variety of information, products, and services focused on development and poverty reduction issues.

· Through locally controlled and owned Country Gateways, providing the means to transform the local knowledge, experience, and tools of communities into development assets that are both leveraged locally and shared on a common platform enabled by the Development Gateway portal.

· Using new technologies to network partners, contributors and stakeholders into a common space for dialogue and knowledge-building around development and poverty reduction issues.

The Development Gateway portal (also known as “Gateway”) is well positioned to succeed. Incubated by the World Bank, it leverages its international reach to aggregate participants, communities, services and information on a scale that significantly reduces the search and transaction costs to the end-users. At the same time, the Development Gateway’s transformation into an independent organization governed by representatives of development community stakeholders will allow it to become a trusted facilitator to foster true inter-sectoral dialogue and knowledge-building.

The Development Gateway portal will be supported initially mainly by public donor funds, with transactional services and sponsorships from the private sector expected to provide a revenue stream to cover some operating costs in the future.
Rationale for the Development Gateway Portal

Despite the Internet’s far-reaching impact, this innovative medium remains largely underused as a tool to address development issues and increase the effectiveness of development assistance. 

The principal stakeholders in the development community currently face a number of challenges – or gaps – that the Development Gateway portal intends to address. New value will be created for the stakeholders through a platform that brings together a wealth of development knowledge, information, and resources from the broadest possible variety of sources and providers.  

The Development Gateway portal is also intended to have a significant impact on how development practitioners work together, by promoting standards and policy coordination among development institutions and enabling local content development through Country Gateways and institutional partnerships. Over time, the Development Gateway will lead to increased collaboration among and between civil society, academia, governments, donors, and the private sector – to pool knowledge and resources for distilling and sharing experiences and perspectives.
While a more comprehensive list of target markets, products, and services follows later in this document, the key benefits are captured in the following table below.

	All Stakeholders



	Challenges

· Inaccessible, fragmented development knowledge of unknown quality
	Gateway Value Propositions

· Solve development problems by sharing high-quality information from local and national sources, tailored to users’ needs by topic and community
· Aid matchmaking, and development directories and networks


	Governments



	Challenges

· Insufficient information and tools to improve government processes
	Gateway Value Propositions

· A platform for e-procurement and other e-government applications
· A wealth of information on best practices on governance and administration for governments


	Examples

Upgraded Development Business Online Service -- This service will deliver profiled information about procurement and contracting opportunities financed by multilateral development banks and other donors, and will increase the transparency of the market and thus lower costs.

Government Procurement Opportunities  --  The Government of Indonesia wants to introduce more transparency into local government contracting opportunities, financed from donor and budget resources. It could do so by using the Gateway's toolset to publish contracting opportunities, tender notices, respond to bidder queries, and announce the result of tenders. The Minister of Planning of Tanzania must weigh alternative donor-supported rural highway projects. She needs access to worldwide state of art experience in this area. He also needs a comprehensive view of donor support to this sector in his country, and achievements so far. By accessing the project database and descriptions of relevant experiences in this area, she can better choose among competing projects.



	Donors



	Challenges

· Uncoordinated, overlapping, and sometimes ineffective aid
	Gateway Value Propositions

· Transparency and coordination of development information and activities through a multi-agency project database 
· Forums to coordinate policy and share lessons learned


	Examples
An aid agency official of a G7 country would like to assess recent trends in official flows to Ghana so as to better coordinate its efforts with those of other aid agencies and avoid duplication. Working with OECD-DAC, INDIX, and other participating development organizations, the Gateway is building an Integrated Development Activity Information (IDAI) database. This multi-agency project database promotes and enables policy and data harmonization across development agencies, offering project information by country, sector, or agency -- captured in one database and retrievable online. Very positive feedback on the database has been received from multilateral and bilateral institutions and other donor agencies. While policy harmonization among development agencies has been an issue for years, a tangible product such as the IDAI database had not yet been developed and made publicly available.


	Civil Society



	Challenges

· Limited capacity to participate in development policy decisions and processes
	Gateway Value Propositions

· Information on development processes and projects
· Capacity building and training tools in such areas as institutional strengthening, financial management, fundraising, and evaluation
· Access to the Internet and information technology 
· Greater visibility via the Internet and enhanced networking capacity


	Examples

An NGO has accumulated strategies for local development and wants to share this with the broader development community and influence the policy debate. The group seeks to contribute “best practice” information, with case studies and technical solutions. Civil society organizations from around the world can use the Gateway to find specific tools and guidance on how to manage a CSO, or how to make use of Internet and information technology to improve their efficiency and iimpact of their development efforts. A regional network of  CSOs can host their web page on the Gateway and have a low-cost and powerful tool to network amongst themselves and reach out to a larger audience.



	Private Sector



	Challenges

· Untapped commercial opportunities for the private sector
	Gateway Value Propositions

· Expand access to business opportunities 
· Reduce the transaction and search cost in doing international business for exporters and investors

· Improve access to tools for e-commerce


	Examples

Creation of an online directory and marketplace for development consultants: Small and medium consulting firms will be able to present their services; customers will be able to post requests for services; and former customers will be able to rate the quality of services provided.

Legal, economic, and industry-specific information: For example, if a firm from Costa Rica wants to enter new markets in nearby Mexico or in far-away Malaysia, it could benefit from access to this type of information via the Development Gateway.

Creation of marketplaces for small and medium firms at the local level: Hosting of store fronts that are organized and searchable by sector, product, and activity. Requests for proposals and other interactive features for customer relationship management could also be provided. 




Strategy and Approaches

Underpinning the overall strategy of the Development Gateway is a unique partnership model 

that leverages the enormous wealth of knowledge and resources in all parts of the development community – from local communities to multilateral organizations, from civil society organizations to the private sector, from individuals and all levels of government. It is a “portal plus” model that goes well beyond a simple aggregation approach to add significant value to the users through a rich offering of capacity building, development-oriented products and services, and access to a committed and dedicated community for collaborative activities.

By building a decentralized but coordinated network among existing sources of knowledge and experience, and helping launch new community-based portals, the Development Gateway helps users integrate untapped resources that increase local and global knowledge exponentially.  The common platform being provided by the Development Gateway is an efficient and effective tool to harness knowledge and resources that may reside locally, but are transformed into global assets for development and poverty reduction.
The Development Gateway’s unique value to the development community comes from the combination of four distinct approaches to realizing the strategic goals given above

Decentralized Community Model

The Gateway has adopted a decentralized community model that provides for local and distributed site ownership, content management and administration. This will greatly facilitate the ability of user communities and Country Gateways to develop their own sites, while sharing the Development Gateway platform. The decentralized model provides communities and working groups with tools that enable them to locally brand and determine the content that appears on these pages, and can modify the appearance of the pages to give their sub-site a unique look and feel. The team is working closely with several communities on pilot projects to further identify the necessary tools.
Content Management Partnerships

Content drives the Gateway. It provides the “value added” to audiences in developing countries and to other stakeholders. To provide high-quality content, the Gateway is seeking content partnerships with organizations and companies willing to take ownership of, or co-brand, a development topic. This will be critical for the successful deployment of the Development Gateway. The Gateway will provide the tools and platform so that its partners will be able to build topics and expand their networks, share knowledge, and engage the development community in working toward common objectives. 

Through pilot projects, the Gateway is exploring various content management options. This approach will address issues of balance and foster a self-policing, community-based environment that provides solid information to users while at the same time empowering them.

Feedback Loops to Foster Continuous Innovation

A key element in the strategy for building the larger Gateway community is a feedback loop, where user suggestions and comments will foster discussions about the site and its functions, and where the Development Gateway can respond in an open manner to partners and users. An online feedback mechanism will track and respond to inquiries, which can then be analyzed and implemented if appropriate. Interested parties will be kept informed of developments through e-newsletters, alerts to new content (based on users’ stated preferences) and forums concerning issues that are of particular interest. As an incentive to participate in the Development Gateway, the most active users will be recognized on the site, and selected communities will be highlighted on a rotating basis.

Open Technology and Information Standards

The Development Gateway is pursuing an approach to technology and information standards that will enable greater accessibility, scalability, collaboration, and innovation. A non-proprietary (open-source) technology platform has been adopted, which promotes maximum participation of people and organizations and allows for continuous technological adaptation by the user communities themselves. The Development Gateway will also build common approaches and standards within the development community on the design, implementation, and management of information-sharing activities on development. In addition, the Development Gateway will promote demand-driven access to information and services, where users will have their choice of tapping into guided content managed by experts and leading organizations or community-based information organized geographically or through comprehensive search engines.

Implementation Plan

The implementation of the Development Gateway will occur in three phases. A phased approach has several benefits: 

· Strategic approaches can be tested and refined over time

· Credibility, trust and critical mass will be built gradually as the Gateway evolves

· Risks and costs of the project are spread out and can be managed appropriately 

· Internet connectivity in the developing world will improve as the project matures 

The long-term goal of the Development Gateway is to be a source of information and knowledge at the broadest level, reaching individuals around the world.  However, in the initial phases of the initiative, the main target audience in developing countries lies at the intermediary level – the governments, civil society organizations, media organizations, community groups, businesses – who have access to the Internet.  Many of the programs and services beyond content that will be offered through the Country Gateways are of particular interest to these groups, who then use and transfer the information in their decisions and interactions with people.

Summarized below are some of the major activities planned for the start-up and subsequent phases.

Start-up Phase (April 2000 to June 2001)

In the start-up phase, the Development Gateway will become operational under the auspices of the Development Gateway Foundation. Major tasks and deliverables in the start-up phase include:

· Core staff recruited and other organizational and administrative arrangements put in place;

· Consultations with stakeholders and prospective donors to build partnerships and obtain feedback on the portal site development and the proposed work program;

· Establishing the technology infrastructure, applications, proposed content management system and first version design of user interface, design, and brand;

· 100 Country Views, 10 Country Gateways, 40-50 Community pages, 5 online communities, Project database pilot

· Multiple prototype version launches throughout the year:

· Version 1.1 prototype/proof of concept in September 2000;

· Version 2.1 in February 2001;

· Version 3.0 in April 2001 for Spring Meetings;

· Full version 3.1 launch in July 2001.

· Establish feedback loop for continuous version improvement.

· Establish Language translation strategy.

Annex 2 provides a snap-shot of the release 2.1 Home Page and a  detailed feature lists roll-out strategy.

Phase I (July 2001 to June 2002)

· Further content aggregated and related links assembled, organized, and made operational;

· High-priority information functions, features, and tools in place;

· Remaining country views developed, total of 30 Country Gateways,


60-100 Community pages, 15 online communities;

· E-Publications: Development Gateway bookstore operational

· E-Procurement: Development Business Online Service operational

· Integrated Development Activity Information (IDAI) database operational

· Further business development and partnerships established; 

· Subsequent components of the Gateway include added functionalities such as aid matchmaking, and online learning, as well as support for e-government and e-commerce transactions.

· Support for at least 2 additional languages( Spanish and French) in place.

Phase II (July 2002 to June 2003)

By the end of Phase II all major technical components, related services, and the support organization should become fully operational. 

· At least 50 Country Gateways will be operational by June 2003;

· 100 Community pages, 20 online communities;

· Expansion and integration of E-Publications, E-Procurement, E-Government, and IDAI database;

· Products and services for all target markets operational;

· Target of 5 million page views per month attained.

Partnerships

The success of the Gateway depends on the participation and commitment of a broad range of partners working together to share knowledge and solutions and to build active and purposeful communities around development issues.

Collaboration and partnerships are primarily focused on content management and knowledge-sharing on the Gateway platform, but will also include funders, traffic drivers, technology providers, product developers and co-marketers. For example, among the active partnership discussions underway are:  co-hosting open and transparent government e-procurement solutions, providing small and medium enterprises with an online toolkit to improve production, marketing and access to finance, developing a Web-based marketplace for consulting services, and supporting NGO networks.  

Partnerships will be based on value exchanges that will be denominated differently depending on the partner’s contribution to the Development Gateway.  Knowledge-sharing, increased audience reach, revenue, greater legitimacy, market access and more comprehensive data are among the ways partners can benefit by participating.  Partners will be selected on a variety of factors including support for the Development Gateway’s key goals and approach in promoting sustainable development and poverty reduction and the organization’s credibility at both local and international levels.

Some examples of how organizations can partner with the Gateway, and the resulting value exchange, include:
· Managing a content site on the Gateway platform. This would allow an organization to share its expertise in a key sector, region or country while expanding its reach to a broader audience.

· Establishing Country Gateway organizations to become the domestic umbrella organization(s) in developing countries. These organizations would develop community sites on the Development Gateway for private sector, civil society, or government partners to strengthen local community development efforts while providing valuable information and experience through the common platform to a worldwide audience.

· Co-hosting or co-branding commercially viable development solutions with the Development Gateway that bring valuable products to both business and governments while providing a revenue stream to the project.

· Participating in the Gateway's integrated development project database to build value-added information across the community on issues such as aid matching and foreign direct investment. 

· Seconding skilled staff to the Gateway to contribute valuable skills while gaining experience in a unique large-scale development initiative.
Key partnerships are being explored with UN agencies, international and donor organizations, civil society organizations, knowledge-sharing networks, academic and research institutions, media and communications organizations, governments and private sector companies. For example, country-level partnerships are being built with UNDP in the development of Country Gateways.

Country Gateways

Country Gateways are national-level partners that have a similar structure and function as the Development Gateway portal, but have a country focus. Country Gateways will be critical intermediaries between diverse stakeholders in the country and the international development community and interested parties in other countries, both developed and developing. Country Gateways will facilitate active information interchange between development actors in the country and relevant international and national parties outside the country. 
The ownership and governance of each Country Gateway will be determined by local decision-makers, in consultation with the Development Gateway portal team. Country-specific content and priorities will be developed by local participants, spurred on by the desire to attract international attention and resources and to promote best practices. 

The Development Gateway portal will establish licensing agreements with Country Gateways and provide guidelines, templates, tools, coordination, and other technical support services, but most of the content of the overall site will be provided through the participation of country-level stakeholders. Country Gateways will empower users to rely on the Internet as a cost-effective tool of doing business, for example, through e-government, e-commerce, e-procurement, and e-learning. They will mobilize, organize, and create development and business-related content from local and international sources and facilitate partnerships. 
The design of the Country Gateways will allow each country to coordinate its development strategy with the strategies of different donors, civil society organizations, and interested parties. Recognizing the importance of an early demonstration of success, it is expected that each country will start by focusing on high priority areas.  These areas will differ from country to country, providing a diverse set of experiences in the first phase of the program. These experiences should also provide the basis for an evolving set of best practices in key development areas. Basic country information will be available early on from trusted international sources for most countries. This will be closely integrated with local content development.  

In summary, each Country Gateway plans to:

· Operate locally in partnership with government, donor community, the private sector, and civil society;
· Contribute to making the Development Gateway initiative a decentralized and bottom-up effort;

· Bring all stakeholders around the table through consultations, working groups, and seminars  and empower local partners to use the Internet for e-business, knowledge sharing, e-government, communication, matchmaking, benchmarking, and e-learning; and

· Build local ownership and buy-in, motivating country stakeholders to contribute content, technical and financial support, ideas, and feedback.

The phasing of a Country Gateway project typically conforms to the following cycle: initiation, planning and start-up, and implementation. In the initiation phase, a country counterpart is identified and agreed upon, in consultation with local partners and national government. A letter of intent or Memorandum of Understanding will be signed with the counterpart, to assign responsibilities for the next phases. Planning and start-up efforts include: 

· Development of a business plan for the Country Gateway and related documentation;

· Assessments of the need and readiness of the country for the Country Gateway;

· Development of legal documents for the implementing agency;

· Identification of technology, content, and financial partners; and 

· Creation of the Country Gateway demo version
The content and functions of the Country Gateway portals will evolve according to country needs and capabilities. In the first year basic information and functionalities together with strategic content areas will be implemented. In the following years, additional content and functions will be added -- the scope and depth of information on business and government will be increased, and more sophisticated database tools as well as initial e-business and e-government applications will be added. 

The start-up process can be funded using infoDev planning grants (ranging from $50,000 to $100,000), supported by the World Bank’s Development Grant Facility allocation. This assistance will cover only a part of the start-up costs in each country. The pace of development of Country Gateways will be determined by local initiative and the availability of finance from external partners. Some countries have obtained additional resources for Country Gateways from other World Bank Group and UNDP sources.

Technology

The Development Gateway is a database-backed web environment on one of the most secure and scalable platforms presently available. This approach enables decentralized content management in a simple, user-friendly manner, and the provision of a wide range of transactions in a secure and flexible way. The Development Gateway will continuously expand in functionality as new modules and services are added, including co-hosting of separately branded web sites for a wide range of partners.

The technology architecture is based on the following design principles, as much as possible: 

· Use open-source and standards-based technologies;

· Allow the Development Gateway to be as distributed (content, coordination, ownership);

· Share the Development Gateway technology.

An important component of the Development Gateway architecture strategy is the use of open-source software. The Development Gateway was implemented through the use of the ArsDigita Community System (ACS), an open-source code software system for interactive Web applications. With the exception of the Oracle database, all components of the Development Gateway platform are open-source code, which enables it to transfer the technology and encourage partners to become co-developers of the Development Gateway platform. The portal currently runs on an AOL server that is also available in the public domain. In addition, extensive development and use of XML standards allows participation regardless of the platform of the partners.

Target Markets

Although at present, only a small percentage of the population in developing countries has direct access to the Internet
, the reach of the Internet within in the development community is significant and growing. Decision-makers and development workers in government and donor agencies, municipalities, universities, the press, local radio stations, and many grassroots civil society organizations are increasingly connected and using electronic communications and Internet-based resources in their work – and hence are prime candidates for the services and resources of the Gateway. Many of these people and organizations also serve as intermediaries to reach groups and individuals at the grassroots, through extension services, community-outreach, radio and other traditional media to transfer the information and knowledge accessed via the Internet. Multinationals, large-scale local businesses, and growing numbers of entrepreneurs are also using  the Internet, for knowledge access, business-to-business transactions, and consumer-based e-commerce.

The reach of the Internet is growing daily. New technological advances are making access in even remote communities technically feasible and more affordable. And various methods of sharing scarce computers, communications resources, and expertise at the community level (for example through telecenters and community kiosks) are making access available directly to more groups and individuals.

Using the current external web site of the World Bank as a benchmark (5 million page views per month), the Gateway’s target is to reach at least that number by 2003 with a steadily increasing proportion of users coming from the developing world. To reach this target, the Gateway will need to undertake a major marketing effort relying particularly on partners and co-branding with well-established sites. As more of the potential market obtains access to the Internet, and technology awareness among users rises, the usage of the Development Gateway should increase significantly. 

The Development Gateway expects to serve four broad market segments – governments, donor agencies, business, and civil society organizations. Some of the functions of the Gateway will be common to all four markets. These are:

· Collaborating on various projects in an organization or with other organizations;

· Publishing data and information; and

· Obtaining relevant information on development issues (for example, from the peer organizations in other countries), including information on development project, access to best practices, laws and legal documents, etc;

Examples of how the Development Gateway is expected to serve the specific needs of these market segments are provided in the Rationale section.

Products and Services

The key product being offered by the Development Gateway is development knowledge. To ensure that this information is useful, the Development Gateway is partnering with expert organizations interested in leading the development of new community areas, and will provide them with the publishing tools to engage other organizations and individuals in the process of  building rich, fresh and relevant content.  

The emphasis is placed on identifying institutions and centers of knowledge, and then working with them to join with the Development Gateway in developing content and managing subject areas. The Development Gateway would provide technological and editorial support, global marketing, integration of content with country-level information, and tailored functions such as statistics related to the topic, among other features.  

Consultations with major stakeholders in the development, civil society and government sectors produced recommendations favoring the decentralized, partner-based approach.  Based on these consultations, the Development Gateway is providing solutions that address development community needs. Through the feedback loop, the Development Gateway has devised a mechanism to receive suggestions and requirements and respond to them by offering new or more tailored products.

In addition to the products being offered, the Development Gateway is expected to provide services to enable content management, e-government/procurement initiatives, and support for e-learning.
The table below briefly lists the major products and services that the Development Gateway is going to provide to its users. It reflects the Development Gateway’s community-driven approach to building the site. For a comprehensive list of the topics around which these communities will be organized, see Annex 3.

Table 1. Products, Services, Features, and Benefits of the Development Gateway

	Main Features


	Benefits for End Users

	Community and Topic Areas

 

	Knowledge guided areas, including annotated ranked links to other resources
	Access to quality information

	Support for global, country, and local dimensions
	Easy access to geographically relevant information

	Support for multiple guides model
	Unbiased editorial information and moderation

	Forum, user comments and contributions, questions and answers, directory, FAQ
	Opportunity to share knowledge, ask questions, and collaborate with other members of the community

	Distributed content management and moderation
	Communities could be run by independent organizations and guides who users trust the most or with whom users are affiliated.

	Community-wide search
	Easy access to knowledge generated by a community 

	Support for project workplaces with customizable workflow
	Effective collaborative work on projects

	Customizable content structure and interface
	Community sub-site reflects community needs

	Distributed content management and moderation
	Communities could be run by independent organizations and guides who users trust the most or with whom users are affiliated.

	Community-wide search
	Easy access to knowledge generated by a community 

	Support for project workplaces with customizable workflow
	Effective collaborative work on projects

	Customizable content structure and interface
	Community sub-site reflects community needs

	Databases



	Data comes from many sources
	Quick and convenient access to information

	Data is integrated with the site structure
	Access to relevant information

	Marketplace



	Business and law information
	Access to business knowledge

	Storefront support
	Online promotion of products and brand awareness building (for businesses)

	RFP mechanism, support for auctions
	Transparent transactions, lower costs, lower prices

	Retail services support
	For buyers – access to variety of information and services for fee, for sellers – an additional sales and promotion channel

	Country Gateways



	Comprehensive local information, including annotated ranked links to other resources and statistics
	Access to quality information

	Decentralized publishing/content management system
	Independent Country Gateways can better serve the needs of local users

	Local virtual communities:

· Attract new members

· Promote participation

· Build loyalty to group

· Capture value
	A forum for communication among members of similar interest; Global reach at much lower cost; Excellent commercial opportunities

	Support for e-commerce, e-government, and e-learning
	· Provide technical support to build country-specific business portals

· Access to global markets

· Transparent business transactions

· Local capacity building

	E-learning



	Support for learning communities
	Increased effectiveness of learning process

	Enterprise-wide (university-wide) workflow support
	Access to quality online courses and programs provided by respectable organizations


Comparators

When the Development Gateway team conducted a market survey of relevant web sites carrying some form of development content, even though nearly 1,200 sources were identified, no comparable web sites with the same objective, breadth, and scope as the Development Gateway portal were identified. Table 2 lists web sites that offer information and services similar to some of those to be offered by the Development Gateway. For example, there are many existing national portals, although not focused on development issues. 

The strategy of the Development Gateway is to work together with these portals and Internet service providers rather than to compete with them. The main role of the Development Gateway is to act as a catalyst (as a trend and standard setter, for example) to facilitate the exchange of information on development projects, business opportunities, or best practices in a variety of areas. The Development Gateway will be offering its open-source code platform to Country Gateway and other partners to enable them to host a wide variety of interactive on-line services: publication and collaboration tools for government agencies, civil society organizations and the business sector; transaction services for government and the business sector, and so on.

Table 2. Internet-based Development Portals and Networks

	Services
	Comparators
	Comparative Advantage of 
the Development Gateway



	Knowledge-sharing
	Specialized portals on development issues (e.g. Eldis or OneWorld.net), as well as conventional portals (Yahoo, Open Directory) and search engines (e.g. Google.com).
	Development Gateway: 1) partners with key organizations and experts in the development field, and 2) supports publishing and sharing of local content 3) network of portals

	Community hosting
	Global, country- and language-specific community hosting sites (examples are CommunityZero.com and Delphi.com)
	Specialization on development issues; open technologies that allow for virtual communities with highly customizable features available for free

	Procurement
	Companies providing procurement solution and operating business market places
	World Bank’s experience in procurement procedures, network of Country Gateways that enjoy government support, open technology platform

	Project collaboration
	Groupware solution providers (providers of online services, e.g. HotOffice.com, and enterprise software provides, e.g. Microsoft with Microsoft Exchange)
	Solutions tailored for NGOs, governments, and private firms in developing countries, with focus on development issues; open technology

	Country portals
	Sites featuring country profiles or collection of links to country specific resources on general and development issues (examples are Worldskip, Orientation.com, or EINmedia)


	The Development Gateway will have the most extensive collection of links to country profiles on the Internet


Marketing Plan

The Development Gateway is beginning to focus on a more expansive marketing and consultation campaign to reach wider audiences and solicit greater user feedback. The marketing effort has not been aggressive to date, to limit overall development costs, but plans are now being made to increase and expand Development Gateway coverage.

To attract a larger user base, the Development Gateway is targeting civil society groups, the private sector, NGOs, advisory committees, universities and research institutions, media and communications organizations, governments, and international and donor agencies. In addition to external marketing, the Development Gateway will continue to use the resources of the World Bank, by taking advantage of the current mechanisms that already exist.

To reach target audiences in the development community, a number of marketing mediums are being explored including:

· Building comprehensive mailing lists from Development Gateway site registrants and other World Bank Group contacts to reach both internal and external users;
· Developing online surveys to gather feedback and engage users, to promote long-term use and build a Development Gateway constituency;

· Using current Development Gateway partners and networks, and the partners/networks of the World Bank Group to help with outreach;

· Registering with search engine registrations on the web;

· Web marketing (e.g. banner advertisements, search engine registrations);

· Sending announcements, newsletters, press releases, and surveys (online, via email, fax, radio); and

· Using the resources of the World Bank. For example, using the channels and networks of External Affairs to send press releases about the prototype to major newspapers and for radio broadcasting, in numerous languages.

Currently, the Development Gateway brand equity is being developed by the Development Gateway team. However, outsourcing the continued brand development will be pursued. Co-branding with partners and Country Gateway organizations will also be a part of the overall Development Gateway brand. 

Corporate Organizational Structure

The Development Gateway portal will be managed by the Development Gateway Foundation, and is one of the Foundation’s primary projects, as mentioned in the Foundation briefing note.  Issues of governance and management for the Development Gateway portal will be addressed by the Foundation’s Board of Directors and Executive Committee. The Development Gateway’s core team is currently located at the World Bank (see section on Management and Staffing). In addition, the Development Gateway Portal will have an Editorial Advisory Committee that will provide guidance on matters primarily related to content, as detailed below.   
Board of Directors of the Development Gateway Foundation

The Development Gateway Foundation will be established as a non-profit organization. It will be governed by a Board of Directors consisting of representatives of its public and major private donors (the founders) and eminent persons in civil society. The members of the Board will help shape the governance structure of the organization to best achieve the objectives of the Development Gateway Foundation.

Executive Committee of the Development Gateway Foundation

An Executive Committee of four to six members, appointed by the Development Gateway Foundation Board and under an elected chair, will need to meet more frequently to address governance issues of the Development Gateway portal, to approve grants and to supervise the Development Gateway Foundation’s Secretariat.
The Development Gateway Portal Editorial Advisory Committee

An Editorial Advisory Committee of six to eight members will develop guiding principles for content contributions and quality assurance for the Development Gateway portal. It will provide guidance on the development of the prototype portal on matters such as systems of content management, editorial policies, publication standards, and content partnership structuring. The committee will examine and propose ways to enhance participation by communities and experts to promote the highest possible quality of content. It will also ensure that the project is independent of any special influence, and that it serves all areas of the development community in an open, transparent, and effective manner. Members will be selected to reflect a broad range of relevant experience and expertise in electronic publishing, digital technologies, international development, and on-the-ground experience working with the portal’s stakeholders especially in developing countries. See Annex 4 for further details.

Management and Staffing

This business plan envisions an initial core team of 25 full-time equivalent staff for the startup phase. The total number of staff for the Development Gateway is expected to be around 29 in Phase 1 and about 32 in Phase 2. The Development Gateway is led by a Director who is responsible for managing development and delivery of the portal. In addition to the core team, the Development Gateway will continue to seek secondment or apprenticeship from other partner agencies to enrich its staff base as well as benefit from a wider talent pool.   

Project Costs and Financial Plan for the Development Gateway Portal

Project Costs

The three-year implementation cost of the Development Gateway is estimated at approximately $33 million. The estimates are based on a minimum requirement of resources in each major area of Development Gateway operations. The table below summarizes the three-year project costs.

Table 3. The Development Gateway Portal Project Implementation Costs

Start-up
Phase 1
Phase 2
Three-year


FY01
FY02
FY03
Total



    



     US$ million a

Content development
2.2
  3.8
  3.9
   9.9

Technology platform
2.5
  2.9
  3.1
   8.5

Business and partnership development
0.3
  0.9
  0.9
   2.1

Communications and marketing
0.5
  1.5
  1.6
   3.6

Country Gateway coordination
0.8
  1.6
  1.8
   4.2

Development Gateway management
0.9
  1.3
  1.3
   3.5

Contingency
--
  0.5
  0.5
   1.0


Total implementation costs   
7.2
12.5
13.1
 32.8



a. In FY01 dollars.

Cost components shown in the table above comprise three main cost categories; staff costs, contractual services, and other costs including travel and overhead. Staff costs, in aggregate, represent about 38 percent of total costs.  Contractual services for content development include guide costs for content management and development of the integrated projects database.

Financial Plan

The financing plan envisions funding from public and private partners mainly channeled through the Development Gateway Foundation, and contributions from the World Bank. In FY01, the World Bank contributed a total of $7.0 million as an investment in the planned Development Gateway Foundation to help implement the start-up costs of the Development Gateway portal. For FY02 to FY03, the Development Gateway portal implementation costs are expected to be funded by public and private partners primarily through the Development Gateway Foundation. A portion of the funding is expected to be covered by direct contributions from other bilateral and multilateral agencies including the World Bank. Table 4 below indicates the current expectation of funding from various sources.

Table 4. The Development Gateway Portal Financial Plan


Start-up
Phase 1
Phase 2
Three-year


FY01
FY02
FY03
Total



    



     US$ million a

Development Gateway Foundation b 
0.0
  8.0 
10.0
18.0

World Bank c
7.0
  4.0
  1.0
12.0

Other bilateral/multilateral agencies
0.2
  0.5
  2.1
  2.8

Total
7.2
12.5
13.1
32.8


a. In FY01 dollars.

b. Proposed channel of funds for public and private partners for investment in global initiatives in Information and Communication Technology.

c.  World Bank’s FY01 investment from the Administrative and Capital budget in the Development Gateway portal.

Operational Costs

The estimated annual operating expenses of the Development Gateway portal (including depreciation of capital investments) are expected to be about $14 million, of which approximately $10.6 million would be cash costs. The major cost elements are operations and maintenance (50 percent of the cash costs) and staff (38 percent of the cash costs).  

Like the development costs discussed above, most of the operational costs would need to be met by grants and contributions from Development Gateway partners. Revenues from e-business (government procurement transactions, and business to business transactions) co-branding agreements and advertising, which will be very modest in the beginning, are expected to fund a larger share of the operational costs in later years. Based on current assessment of Development Gateway functionalities, and market potential, prospective revenue may range from a low of $1.0 million starting in 2004, to a high of $6.0 million in later years. These numbers may be revised based on future market analysis. 

Table 5 provides estimated annual operating costs, and sources of financing for the five-year operating period beginning FY04. 

Table 5. The Development Gateway Operating Cost and Financing


FY04
FY05
FY06
FY07
FY08



    



     US$ million a

Operating Costs

Staff costs
  4.1
  4.1
  4.1
  4.1
  4.1

Operation and maintenance

Technology platform/database
  2.4
  2.4
  2.4
  2.4
  2.4


Databases/content
  1.6
  1.6
  1.6
  1.6
  1.6

Procurement
  1.3
  1.3
  1.3
  1.3
  1.3

Depreciation of investments b
  3.6
  3.6
  3.6
  3.6
  3.6


Other costs
  1.3
  1.3
  1.3
  1.3
  1.3

Total Operating Costs
14.3
14.3
14.3
14.3
14.3

Sources of Funding
Donors/Partners

World Bank
  0.0
  0.0
  0.0
  0.0
  0.0

Development Gateway Foundation
10.0
10.0
10.0
 9.7
  7.7

Bilateral/Multilateral agencies
  3.0
  2.4
  1.1
  --
   --

Subtotal
13.0
12.4
11.1
 9.7
  7.7

Revenues from E-commerce

E-business revenues c
  0.8
  1.4
  2.2
  3.1
  4.3

Co-branding agreements and advertising
  0.5
  0.5
  1.0
  1.5
  2.3

Subtotal
  1.3
  1.9
  3.2
  4.6
  6.6

Total Sources of Funding
14.3
14.3
14.3
14.3
14.3


a. In FY01 dollars.

b. A five-year straight line depreciation model is assumed, to maintain continued level of capital investment.

c. Estimates of e-business revenues(related to Government procurement and business-to-business transactions) are based on an extremely conservative assumptions of  target market shares to be acquired for the Development Gateway.
Project Costs and Financial Plan for Country Gateways

Project Costs for Country Gateways

The plan calls for setting up about fifty Country Gateways in the three-year period, ten Country Gateways in the start-up phase, and twenty each in phase 1 and phase 2. The current estimates of setting up the Country Gateways in the three-year period, (including maintenance of the Country Gateways set up in FY01 to FY02), are $27.0 million. The breakdown of the costs over the three phases is given below.  

The plan is to support the establishment and operation of Country Gateways with a minimum functionality that on average, it will cost about $300,000 for each country. However, the design of each Country Gateway will be scalable according to need and availability of funds.  

Table 6. Project Costs for Country Gateways


Start-up
Phase 1
Phase 2
Three-year


FY01
FY02
FY03
Total



    



     US$ million a

Set-up costs 
3.0
6.0
  6.0
15.0

Operations and maintenance costs b
--
3.0
  9.0
12.0

Total
3.0
9.0
15.0
27.0


a. In FY01 dollars.

b. For Country Gateways established in the start-up period and Phase 1.

The size of countries varies enormously, as does Internet connectivity and required features. For basic implementation in a small low-income country, relying on hosting by the Development Gateway portal, costs could be as low as $100,000 per year (basically for content management). But in larger countries, costs will be considerably higher (for local hosting, supporting ICT infrastructure, content management, and e-business and e-government applications). The average of $300,000 per year for the start-up phase, and a similar amount for subsequent operating costs, reflects the ongoing experience of piloting Country Gateways in middle-income countries.

Financial Plan for Country Gateways

The capital cost of setting up the Country Gateways and operating costs are to be funded by public and private partnerships, including the proposed Development Gateway Foundation and infoDev grants. Countries may also use parts of IBRD loans and IDA Credits for IT infrastructure projects toward setting up the Country Gateways.
  In FY01, the Bank contributed $2 million through infoDev for the Country Gateways. The following table projects anticipated funding of the Country Gateways from different sources.

Table 7. Financial Plan for Country Gateways


Start-up
Phase 1
Phase 2
Three-year


FY01
FY02
FY03
Total



    



     US$ million a

infoDev grants/ World Bank 
2.0
2.0
  2.0
  6.0

Partners
1.0
7.0
13.0
21.0

     Development Gateway Foundation 
--
2.0
  4.0
  6.0

     Client countries/bilateral/other, 

     multilateral agencies/donors
1.0
5.0
  9.0
15.0

Total
3.0
9.0
15.0
27.0


a. In FY01 dollars.

Business Strengths and Risks

The Development Gateway is an ambitious project in an environment characterized by rapid technological change, uncertainty regarding potential private-sector partners, and untested models of governance and content management. Moreover, content-based initiatives on the Web are prone to require a significant amount of resources to achieve critical mass. Needless to say, these same risks make the Development Gateway initiative particularly exciting, and its potential to revolutionize the “business of development,” make the World Bank its natural champion.

Business Strengths

Knowledge for development can be characterized as a global public good. Although there is no easy solution to accelerate its dissemination and absorption in developing countries, the use of  the Internet provides innovative means to pursue this goal. The success of the Development Gateway will ultimately depend on the value-added that it can offer to its broad array of  users.  It will require, however, significant upfront investments in establishing the credibility of the brand. In this context, the ability of the portal to signal to its costumers and partners that there is a long-term commitment to the implementation of its goals by a core group of founders is a major asset. The fact that the World Bank is taking the leadership in the establishment of the Development Gateway fosters its credibility, creating incentives for other organizations (e.g., UN agencies, private companies, multilateral and bilateral donors) to pursue  partnerships with the project.

The emphasis on openness (reliance on open-source software) and interoperability ( reliance on global standards such as XML) in the technological choices of the Development Gateway underscores another business strength of the portal. This will allow the Development Gateway to engage partners in a constructive fashion, irrespective of their own technological choices. This, in turn, will foster network externalities in the aggregation of content, increasing the value of the networks and communities supported by the portal.

Another important aspect of the Development Gateway model will be its ability to help set standards for information-sharing among development stakeholders (particularly donors). The most effective demonstration of this potential so far is the database of development projects, implemented in partnership with OECD-DAC and other agencies, which has already approximately 180,000 entries. By providing the platform that allows donors to engage in  effective data exchanges and by fostering the adoption on XML among development agencies, the Development Gateway may become the tipping factor in launching a new era of cooperation among donors.

Risks

The risks faced by the Development Gateway can be classified in the following categories: financial, political, managerial, and market-related. Many of these risks are interrelated, but below each category is addressed independently.

Financial Risks:  The Development Gateway is being built mainly as a public-good oriented platform for knowledge-sharing. In this context, the willingness of public donors to commit resources to the project (either directly or indirectly via the Development Gateway Foundation) is an important dimension of its financial model. Declining ODA budgets pose a significant challenge to the project. There is, however, the expectation that the leadership of the World Bank in jump-starting the portal will influence decisions by other partners to prioritize the use of ICT for development in their allocation of resources for global public goods and, in particular, the Development Gateway Foundation. Revenues associated with e-business opportunities may complement these funds in the future. The recent experience of most dot.com companies, however, recommends a conservative approach in estimating future revenue streams.

Political Risks:  The ongoing backlash against globalization has also affected perceptions about the project. Civil society organizations, for example, have expressed concern that the Development Gateway could lead to centralized control of development-related information on the web by the World Bank. These concerns, in turn, can have a negative influence on the willingness of  potential partners – financial contributors as well as content providers – to effectively engage with the Development Gateway. Another dimension of the political risks faced by the project is reflected in the debate about its editorial policy and the possibility of conflicts associated with different interpretations about acceptable content on the Web.

Managerial Risks:  The networked model of content development adopted by the Development Gateway requires a dynamic and flexible approach for the management of partnerships. Such an approach is difficult to implement if the project is constrained by bureaucratic procedures and a corporate culture that does not reward interdisciplinary work. In a worst-case scenario, the links between the project and the World Bank may become a handicap rather than an asset. The ability of the Development Gateway to attract the right set of skills for its deployment, in turn, is closely related to the capacity of management to administer the potential “culture clash” between the needs of the project and the practices of its main partners.

Market Risks:  The success of the Development Gateway will ultimately depend on its ability to attract a critical mass of users in the different market segments targeted by the portal. This, in turn, will depend on the capacity of the portal to complement or replace existing sources of information on the Web in a cost-effective manner. It is also important to underscore that the impact of the Development Gateway will be significantly affected by the evolution of connectivity and “digital literacy” in developing countries. In this context, the sustainability of the associated Country Gateways over the long-term is another source of concern.

The Development Gateway  team is aware of the risks identified above and is focusing on the development of a scalable model that allows for a gradual build-up of content, while relying on partnerships to spread the costs of the initiative. Efforts are also being made to control expectations – particularly in terms of the speed of the rollout of Country Gateways and “e-services” – with a view to maximizing the value-added of the project while controlling its costs.  Moreover, a proactive policy of engagement of critics of the project is being implemented in an attempt to minimize political conflict.

Evaluation and Learning

The success of an initiative such as the Development Gateway will be measured ultimately in the value created by its offerings and how they meet the needs of its users and partners. Both quantitative and qualitative criteria will be used to assess the output, reach, and impact of the Development Gateway.

While routine usage statistics can be easily and consistently gathered through site monitoring software, the more important evaluation work will explore qualitative issues such as the relevance of the Development Gateway’s offerings, the extent to which relationships have been catalyzed by the site, and the nature of new development activities facilitated by the portal.  In these areas, the fundamental question to be addressed is whether the Development Gateway has had a significant and unique impact on the behaviors, reach and activities of partners, users, and (to the extent to which it is possible to ascertain so) the end-beneficiaries of development. 

This more in-depth analysis will be generated by using a variety of measurement tools, including surveys, focus groups and in-depth interviews involving both end-users and partners. An additional source of evaluation information will be the site’s communication and feedback channels, which are always available for site visitors. While the Development Gateway team has ongoing formal and informal consultative mechanisms with all stakeholder groups, thorough and independent assessments will also be undertaken, both on the portal as a whole and on various aspects of its operation. The first such overall evaluation should be carried out a year from the official launch date and on anniversary dates thereafter.

This evaluation work will produce valuable knowledge which will be disseminated to the Development Gateway team and partners. The lessons learned will be documented through case studies, analytic papers, practical how-to guides, and online discussions. They will inform future versions of the Development Gateway’s governance, organization, content, and structure. They will also be made available to those in the international community who are working on related initiatives.

To illustrate the Development Gateway’s general approach, a number of distinct areas of evaluation have been identified. These are mapped against the major objectives and offerings of the Gateway in the following table summarizing what could be measured and how.


	Area to be measured


	Unit of measurement
	How to measure

	Participants
	Number of participants in all target groups with available demographic information
	Site monitoring, surveys

	Traffic
	Number of page views, “stickiness,” return visitors, unique visitors
	Site monitoring

	Content offerings
	Number of content providers, breadth of topics
	Site monitoring

	Content relevance
	Usefulness of content to user communities
	User surveys;  focus groups

	Content quality
	Quality and freshness of content provided through the DG
	User surveys

	Content search
	Search costs for relevant content
	Comparative data; user surveys

	Aid information
	Comprehensiveness of database
	User surveys

	Aid coordination
	Effectiveness of tools to user and donor community
	User surveys;  focus groups;  interviews

	Partnership building
	The number, breadth and quality of partnerships made by the DG
	Comparative data; focus groups, interviews

	Relationship building
	Effectiveness in generating new relationships among and between stakeholders
	Focus groups; interviews

	Commercial activity
	Amount of commercial activity generated through the DG
	User surveys;  interviews


:  

Annex 1. Business Models

From a global perspective, the business model for the Development Gateway is the provision of an Internet platform to leverage value contributions from a wide array of partners to create an unprecedented knowledge resource for the development community. Taken apart, the Gateway is actually a powerful collection of unique business models — some based on the creation of intangible value such as community building and knowledge sharing and others based on the construction of revenue-generating marketplaces for transactional services. The fusion of these models makes the Gateway a dynamic and compelling online destination, but the success of the individual components derives from significantly different strategic approaches.

The following details the business models by target market segments :

	
	Development

Gateway Portal
	Donors
	Community

Forums
	Country Gateways
	Marketplace

	Main theme
	Distribution and enabling processes
	Process integration
	Collaboration and creativity
	Information to empower
	Dynamic and transparent transactions

	Value proposition
	A robust technology platform and organizational catalyst for the exchange and delivery of value among participants in the development community
	Design and delivery of a multi-project database for development practitioners and support for policy coordination
	Community collaboration in support of the shared goals such as creating and disseminating development knowledge
	Distribution and delivery of high quality local information and services
	Liquidity — converting goods and services into a desirable price, efficiently and transparently

	Business model
	Distributive network: A lead intermediary provides a technology platform to bring together users and creators of development knowledge and services. The Gateway allocates resources and delivers good and services from providers to users. As the distributive network, the Gateway plays a vital role in ensuring the vitality of the communities and services it supports.
	Value Chain: A fragmented and inaccessible body of data is assembled and turned into an integrated information solution, producing a highly valuable tool for coordinating aid delivery and assessing its effectiveness. As the context provider, the Gateway manages the accumulation, integration and dissemination of knowledge for value chain participants.
	Alliance: A community of like-minded participants self-organize in online venues to achieve high value integration (e.g. knowledge creation) in the absence of hierarchical control. End users play a prominent role in value creation, whether as contributors to online forums in the gateway community or as co-designers of the open-source technology platform.
	Aggregation: the Country-based portals aggregate a convenient and easily navigable collection of information and services from local content and service providers. A lead participant acts as a value-adding intermediary, taking responsibility for content selection, fulfillment, market segmentation
	Agora: A self-organizing collection of buyers and sellers, supported by technology tools that enable retail and procurement activities. Opportunities are matched and prices are “discovered through real-time, on the spot negotiations, whether through one-to-one markets or multiparty auctions and exchanges. 



	Key processes
	· Distribution 

· Mediation 

· Technology support
	· Process integration

· Knowledge management
	· Creativity

· Innovation
	· Needs matching

· Service provision
	· Price discovery by buyers and sellers

· Transactions

	Critical success factors
	· Advanced infrastructure
· Efficiency

· Timeliness

· Points of presence 

· Market access 

· Demand accumulation

· Continual innovation


	· Knowledge creation and preservation 

· Effective project management & logistics

· Low cost

· High efficiency

· Freshness, quality of data

· Responsive-ness to user needs

	· Greater rewards for collaboration than competition

· Convert participants into stakeholders
· Attracting superior content contributors 

· Loyalty 

· Ability to integrate other contexts
· Size of community 

· Activity levels of participants 
· Variety of “places” to go

	· Selection and convenience

· Transaction reliability and efficiency

· Effective partnering

· Ability to navigate complex relationships
· Leverage community dynamics

· Critical mass

· Stickiness (applications and services)


	· High visibility of buyers and sellers
· Maintenance of competition 

· Treatment and use of bidding information 

· Perceived legitimacy by market participants

· Critical mass




Source: Digital 4Sight.

Annex 2. Development Gateway Features: Start-up Phase Release Strategy
Development Gateway Prototype Version 2.1 
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Development Gateway Portal Feature Roll-out by Versions

	Development Gateway Prototype V1.1 (9/2000) - Central Model


	Development Gateway Prototype V2.1 (2/2001) - Decentralized Model


	Development Gateway Prototype V3.1 

(7/2001) 

	Initial Site Design

Note: basic information architecture, design and navigation
	Improved Site Design

Note: Significant enhancements to information architecture, user interface, Gateway brand and information flow across site
	Final design of Gateway brand, interface, architecture in preparation for launch   

	10 country views

Note: no integration between country and global communities
	30 country views

Note: harmonized country and  global views/content; integrated community tools such as publishing, Q&A, forums within country views 
	100 Country Views

Note:  Enhancements will be driven by country team requirements

	Initial 10 pilot Country Gateways (little to no integration)
	Country Gateway pilots & integration
	10 Country Gateways - full integration and expansion  

	20 Topic Pages 

Note: Individual Guide model
	32 Topic pages 

Note: Improved the topic page layout and support for multiple guide models (individual, institutions, community, multiple guides)  
	40-50 Community Pages

Note:  Enhancements will be driven by guide and community requirements.  

	2 Community Pages

Note: Central guide model
	Decentralized Community Pages.  

Note: Communities responsible for the content that appears on their pages which are customizable and can be linked from the global site, country sites, or both.  Tools for news, calendar, publishing, forum, directory, FAQs, search, subscribe to this community. 

3 Community Pilots.

  
	5 Online communities

Note:  Enhancements will be driven by community requirements identified during the pilot phase         

	Central Publishing / Content Management System
	Decentralized Publishing /Content Management System

Note: Substantial improvements include a direct publishing model; advanced guide management system; tools for advisors, guide assistants; workflow to apply to be a guide or advisor, email notifications to guides 
	Decentralized Publishing /Content Management System

Note:  Enhancements will be driven by requirements 

	Site Search capability

Note: a straight free-text based search of Development Gateway content
	Extended Search Capability

Note: free-text, keyword contextual search.  Ability to restrict search within a country, community, topic or content type.


	Search supported by Thesaurus based document classification system.  Keyword search capability using thesaurus-based conceptual fingerprint

	Statistics Query tool
	Integration of Data and Statistics into the Topic / Community pages
	Extension of Data and Statistics

	Pilot Projects database 
	Integration of project data into Topic / Community pages
	Extension of Projects Database to include 15 organizations, 3 Bilaterals; improved query tool user interface

	User Contribution 

Note:  a simple web-based form for contributing and classifying a link or document to the Development Gateway
	Information and Knowledge Exchange

Note: Definition of a standard document and information exchange (XML-schema) to support data feeds, automatic & semi-automatic topic classification, and simplified site cross-referencing, topic-based searching and re-organization
	Information and Knowledge Exchange agreements with wide range of international and local development agencies and organizations

	User Registration
	User Registration, Profile

Note:  includes automated alerts and customized preference settings
	User Workspace and Profile

Note:  User workspace contains links to users communities, contributions, profile, alerts, topics of interest

	
	Site Administration Tools and Documentation
	Extranets / MDBs

	
	User Suggestions and Request Tracking
	User Help Desk

Note:  includes request tracking system

	
	E-Publications storyboard mockup
	E-Publications/bookstore to search, comment, and purchase a development book


Annex 3. Development Gateway Communities

A list of the initial topics around which the Development Gateway is planning to organize online communities is provided below.

Agriculture

· Agriculture and Farming Systems

· Agricultural Research 

· Animal Resources and Husbandry

· Fisheries and Aquaculture

· Forestry

· Food Policy and Food Security

Development Assistance 

· Aid Policy 

· Aid Coordination

· Aid Management

· Aid Effectiveness

· Policy Harmonization

· Monitoring and Evaluation 

Education and Training

· Early Childhood Development 

· Primary and Secondary Education

· Tertiary Education

· Adult Outreach Education

· Education Economics and Management

· Training and Distance Learning

Energy

· Energy Resources and Technologies

· Energy Markets and Reform

· Rural and Renewable Energy

· Energy Efficiency

Environment

· Biodiversity

· Climate Change 

· Environmental Economics and Policy

· Pollution Management and Control

· Water Resources Management

Financial Sector 

· Banks

· Capital Markets

· Central Banking and Supervision

· E-Finance

· Financial Policy and Restructuring

· Insurance 

· Small & Medium Enterprises (SMEs)

· Public and Municipal Finance

· Public Debt Management and Development

· Rural and Microfinance

Gender and Development

· Gender and Human Development

· Gender and Social Development

· Gender, Governance and Law

· Gender, Poverty and Economic Policy.

Governance 

· Administrative and Civil Service Reform

· Corruption

· E-Government 

· Government Organizations

· Human Rights

· Intergovernmental Organizations

· NGOs and Civil Society

· Political Systems

Health and Nutrition

· Disease Control and Prevention

· Environmental Health

· Nutrition

· Health Indicators, Monitoring and Evaluation

· Public Health

· Poverty and Health

Industry and Mining

· Construction 

· Oil, Gas and Petrochemicals

Manufacturing

· Mining 

· Services Sector

· Tourism Development

Informatics 

· Information Policy

· Information Systems and Technology

International Economics and Trade

· Globalization and Financial Integration

· International Finance

· Trade Policy

Labor and Social Protections

· Labor Management and Relations

· Social Protections and Assistance

Law and Development 

· Business and Contract Law

· Corruption and Anticorruption Measures

· Environmental Law

· International Law

· Judicial Systems

· Labor Law

· Regulatory and Administrative Law

Macroeconomics and Economic Growth

· Adjustment Lending

· Economic Analysis and Research

· Fiscal and Monetary Policy

· Growth, Investment and Savings

· Markets

· Taxation and Subsidies

Population

· Demographics

· Population Policy

· Reproductive Health

Poverty

· Impact Evaluation

· Monitoring and Analysis

· Services and Transfers to the Poor

· Poverty Reduction

Private Sector Development

· Business Environment

· E-commerce

· Privatization and Enterprise Reform

· Corporate Governance and Law

· Real Estate and Land

Public Sector Development

· Public Sector Management

· Enterprise Reform

· Public Expenditures

Rural Development 

· Community Based Rural Development

· Rural Infrastructure

· Rural Strategy and Policy

· Sustainable Land and Crop Management

Science and Technology (no subtopics yet)

Social, Cultural and Human Development

· Cultural Heritage & Preservation

· Indigenous People

· NGOs and Civil Society

· Participation

· Post Conflict Reconstruction

· Human Development 

Telecommunications 

· Connectivity

· Emerging Technology

· Legal and Regulatory

· Telecom Policy

· Telecom Finance and Privatization 

Transport

· Airports and Air Services

· Policy, Planning and Economics

· Ports and Waterways

· Rail Transport

· Roads and Highways

Urban Development 

· Urban Economics

· Municipal Finance

· Urban Slums Upgrading

· Urban Waste Management

Water Supply and Sanitation

· Sanitary Landfills

· Rural and Small Towns Water and Sanitation

· Urban Water and Wastewater

· Water Treatment and Quality

· Water Rights

Annex 4. Editorial Advisory Committee Terms of Reference

Background

The Development Gateway is an international initiative designed to bring together the best ideas, opinions, and resources on development issues – through the use of Internet technologies, knowledge partnerships and community building processes. The Development Gateway aims to open new ways of thinking about global and local development problems, address issues related to poverty, and expand opportunities for gaining knowledge. Designed to be transparent and inclusive, the Development Gateway encourages posing and addressing of issues, participation by the broadest range of stakeholders, and integration of data and resources in new and useful ways. Users range from international policy makers to researchers, project managers, local government authorities, private sector representatives, community organizations, the media, and others. 

Initially housed in the World Bank, the Development Gateway will become part of an independent nonprofit organization. Once established, the governance of the new independent entity will focus on policy and editorial aspects, ensuring that material on the Development Gateway represents the widest possible range of opinions and perspectives on issues such as poverty reduction, environmental sustainability, globalization, institutional reform, indigenous peoples, aid effectiveness, corruption, health care, education, etc. To assist the Development Gateway team in making informed editorial decisions in preparation for full launch – planned for July 2001 – and initial development of the site, the Development Gateway is forming an Advisory Committee. The Committee's Terms of Reference are as follows:
Role 

The Advisory Committee will provide guidance on the development of the Gateway prototype, with reference to systems of content management, editorial policies, publication standards, content partnership structuring, and overall policy issues. The Committee will examine and propose ways to enhance participation by communities and experts, and to ensure the highest quality of content possible. Of particular interest will be identification of user needs, and the appropriate use of technology to serve those needs.

Members will identify issues and propose specific approaches to achieving the goals of the site and preserving its principles (i.e. maintaining independence, dealing with material that does not meet minimum standards, creating working arrangements with content providers, etc.) 

Members will draw on their professional experience and network connections to solicit opinion and feedback on the Development Gateway as it develops. The Advisory Committee will provide feedback and reports as requested to the Development Gateway Board of Directors.

Composition 

The Committee will have six to eight members who agree to serve for one year from the time of appointment, unless otherwise stipulated by the Board of Directors. Members will be selected by the Development Gateway team, using the following criteria: 

· Recognized expertise in publishing and/or digital technologies;

· Knowledge of international development issues;

· Experience working with one or more of the Development Gateway’s major stakeholders, such as donor agencies, civil society organizations, or private sector service providers; and

· Willingness to commit time and talent to guiding development of the Development Gateway, both as part of the scheduled meetings and on an as-needed basis.

Meetings

The Committee will convene once, either in Washington, D.C., or in another suitable city, and will conduct between two and six additional virtual meetings through audio or video teleconferences to review developments in the work program, advancements in information technologies and content management, and other strategic issues of relevance to the Development Gateway. Members may also be contacted on an as-needed basis for advice or opinions on specific questions or proposals.
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� A detailed analysis of the overall strategy, in the context of specific business models for the different segments of the Development Gateway is presented in Annex 1.


� The total number of individual Internet users in developing countries is about 1 percent of the population, or 40 million to 50 million users. In low-income countries, including China and India, market penetration averages about 0.5 to 1.0 percent of the population. In middle-income countries, market penetration typically ranges between 1 and 10 percent of the population





� The Development Gateway will provide separate funding for coordination of the Country Gateways as a component of its core implementation and operation costs.  
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